
Improving Delivery Flow
Make way for the value stream 

A software product is a vehicle of value. It’s that simple. However, it is challenging 
to deliver value in a steady, efficient flow. Adopting agile development 
principles is a good start. But is it enough to be competitive? After all, that is 
what all companies do? If your company is ready for the next step, we are here 
to help you stand out from the crowd and boost your delivery flow.

Competing in the market requires a high throughput 

of value. Bottlenecks impairing the throughput 

can emerge gradually and tend to be intertwined. 

Identifying and removing them can be challenging, 

regardless of how well you know your workplace.

Our Improving Delivery Flow service comprises 

an initial assessment of the flow of your overall 

software creation process, identifying obstacles and 

providing insight and necessary actions. From there, 

we are committed to following up on your progress, 

encouraging and assisting you on your improvement 

journey.

QUALITY CLEARS THE WAY
Imagine a high-quality product. Only a few bugs 

congest your delivery flow. Now, imagine high-quality 

requirements producing zero waste, user feedback 

generating good ideas, a working culture free of 

disruptive silos, and so on. 

In summary, imagine leveraging quality to the broader 

spectrum, beyond the code. That is the purpose of the 

Improving Delivery Flow service, and that is why we 

consider a wide range of facets during our assessment.

OUR GUIDANCE
Our strength is our ability to assess both technical 

and human aspects of your software delivery cycle. 

In our experience, a strong value flow goes hand in 

hand with the flow as a state of mind. 

Knowing that a combination of cultural shifts and 

innovation is necessary to eliminate obstacles, we 

help you embrace past failures and successes with 

courage and openness, enabling us to identify 

improvement areas together. 

The principal input from the assessment comes 

from interviewing the stakeholders, i.e. your staff. 

The interviews contain open-ended questions 

transcending the stakeholder’s role, honouring their 

sense of shared responsibility. 

YOUR RESULT
Your commitment to follow through on the 

improvement areas carries the actual result of this 

assessment. The assessment itself does not. Realising 

this, we plan a follow-up workshop from the outset to 

induce a sense of focus and measure progress.

An independent assessment that serves as a 
guide to your improvement journey. 

Organisational insights based on interviews  
promoting openness in the workplace.

An in-depth analysis that reveals core issues  
that normally are difficult to identify.

A list of commitments helping you to measure the 
progress and stay and ahead of the compeitition.

The ability to compare to the competition and 
show your strengths to potential customers.

The possibility to shorten your lead times and 
deliver better value more frequently.

WHAT YOU GET


