
Customer case: Skånetrafiken

In 2016, Skånetrafiken started their journey towards delivering world class public transport through 
smart digital services. We were contracted to build quality into every aspect of the software 
development – from tools to mindset. It’s an effort that continues to pay off.

“Today, all team members think and act based on a 
quality perspective. For the developers it is extremely 
rewarding to experience that features work from the 
start. And for the client there are big wins, both time- 
and costwise,” says Tobias Anderson, who manages the 
System Verification QA team.

INTEGRATED QA MODELS FROM THE START

Skånetrafiken is the public transportation authority in the 
south of Sweden. The development project for a new, 
modern ticketing system was launched in 2016. Together 
with the systems development company Stratiteq, we were 
offered the opportunity to prove our capabilities. Focusing 
on quality, we designed a development process with 
integrated QA models, and a test automation framework 
that never accepts any new features without approval from 
a QA expert. This process results in increased efficiency 
and higher quality. Sound easy? Yes, but it implies that 
everyone, regardless of role, adapts a quality mindset. 
Tobias Anderson feels we got off to an optimal start:

“Firstly, Skånetrafiken did the right thing to hire external 
parties to handle development and quality assurance. That 
gave them the possibility to engage experts. Secondly, 
Stratiteq gave System Verification a strategic position at an 
early stage of the project. That is unusual, but crucial if you 
want to achieve the results Skånetrafiken did.”

“Combining the development and the quality assurance 
perspectives when estimating requirements means that 
you don’t plan your project based on old standards. The 
estimated amount of time for each discipline will correlate 
to your ambitions. If you want to design a sustainable digital 
platform, you need to rely on QA,” says Tobias Anderson.

QUALITY STRATEGY

To make people ‘think and act’ Quality Assurance and 
integrate QA models into the development process, 
we needed a strategy. One important parameter was 
transparency. At Skånetrafiken, developers and QA 
engineers work with the same tools, the same technologies 
and the same programming languages – and the QA 
perspective is the first priority.

“Every choice is made based on a quality perspective and 
with the goal that everyone in the team must have access to 
the same information. This provides a deeper understanding 
for how we deliver quality,” says Tobias Anderson.

Using the same tools, technologies and programming 
languages also has another benefit:

“It brings people together. The developers and our QA 
experts often discuss and solve common challenges as a 
team.”

QUALITY CONSULTING IN THE DRIVER’S SEAT

CUSTOMER:
Skånetrafiken, the public transportation authority in 
the region of Skåne, southern Sweden.

OUR ASSIGNMENT:
Quality assurance of the software development for 
a new ticketing system.
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THINK FIRST – CHECK IN LATER

When working tightly with the developers, the QA experts 
can make sure that all new features are testable. This leads 
to shorter lead times for testing, which in turn means that 
the developers can keep focus on the task at hand. Now 
they can test their work immediately.

“We take part in the daily discussions. For example, if we 
hear developers discuss whether the code will work or not, 
and say that maybe they should ‘just try to check it in’, we 
help them. Using the test automation framework instead of 
thinking is inefficient. The bugs come back,”  
says Tobias Anderson.

A BRIGHT FUTURE

Over the last three years, we have designed a test 
automation framework suited for a modern development 

project, delivering test cases to cover a constantly 
growing product and implementing a team-wide quality 
mindset. The pace of development has been high. In the 
upcoming years, the project will gain from previous efforts 
and continue to add innovative features without fear of 
compromising product quality.

Thanks to a high degree of automation and a system 
architecture well suited for zero downtime upgrades, we 
always deliver new versions of backend software during 
rush hours. This lets us immediately see if something is 
wrong, and either fix it quickly or roll back to a previous 
version without delay.

“We are enormously proud of this project and the position 
Quality Assurance has in the team. Together, we have built 
a platform that will help Skånetrafiken achieve their vision of 
delivering world class public transport through smart digital 
services – with high quality, ” concludes Tobias Anderson.
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