
Business benefits

Business culture and language
Responsible consultants who communicate well in English

Competence
Top-performing students with degrees from respected technical universities

Customer base
Many Swedish companies are benefiting from our services in Sarajevo

Time zone and accessibility
No time difference - our business day is your business day

IT infrastructure
Well-functioning network

Loyalty
Low staff turnover

test leader
test engineer
test automation specialist
test coordinator

erp testing
e-commerce testing
interoperability testing
mobile application testing

performance testing
function testing
usability testing

Our offshore portfolio:

System Verifi cation’s offshore unit in Sarajevo, Bosnia-Herzegovina is staffed with our own employees, who deliver 
to the Swedish market with excellent results. The recipe for success combines a high level of software and quality 
process maturity with the capacity to provide a seamless migration. Professional, accurate knowledge transfer is 
an essential part of the migration, and our greatest strength. Our offshoring solution gives you access to highly 
qualifi ed QA competence and equally high quality in the result - just like the results we deliver from Sweden, but at 
a uniquely attractive price.

Wise choice for mature test operations

Offshore services are often considered by organizations experi-
encing strong growth. These companies want to continue taking 
advantage of external quality assurance services, but need to pay 
particular attention to costs. In some cases, a company looking 
at offshoring may have specifi c requirements to limit or reduce 
costs. The next step is to assess whether software testing oper-
ations are suffi ciently mature for offshoring. The most common 
scenario is that we already have an established cooperation with 
the client and knowledge about the maturity of the company’s 
processes. Otherwise, we perform a careful analysis. Making this 
assessment is critical to a successful migration.

The competence you need

Offshoring to Sarajevo combines several advantages. The fi rst 
benefi t is access to highly skilled consultants. Many clients who 
want to offshore are planning to scale up their testing opera-
tions. In this situation, access to the right competence is abso-
lutely necessary, especially when so many clients are demanding 
the same types of expertise. Sarajevo offers a good recruitment 
base thanks to universities and technical institutions that produce 
highly qualifi ed candidates. We also cooperate with the HUB387 
incubator, which offers cutting-edge IT training including System 
Verifi cation’s own courses in quality assurance.

Another advantage is the culture, which is similar to the Swedish 
approach in terms of leadership, responsibility, integrity, loyalty 
and business ethics. This facilitates cooperation on all levels. 
We can ensure stable leadership, both in Sweden and locally in 
Bosnia. Our employees are also very skilled in the English language. 
System Verifi cation is dedicated to providing its employees with 
good working conditions and competence development; this 
means that we have a very low rate of turnover in our team, and 
that clients can always rely on good continuity in our projects.

Offshoring: Ensuring success through
the right competence

www.systemverification.com

focus on quality



Evaluation

Succeeding with offshoring requires signifi cant maturity in the 
quality process and software. Otherwise, any problems that might 
surface in Sweden can be transferred in the move to Bosnia, and 
then they must be dealt with ‘long-distance’. There is also a risk 
that the cost savings gained through offshoring will be consumed 
by the effort needed to solve the problems. To ensure the required 
level of process and software maturity, it is essential to examine 
the process and make any necessary adjustments together with 
the supplier. This preparatory stage is absolutely recommended.

In the evaluation, we review the client’s quality process and 
select the applications that are well suited for offshoring. 
The best approach is to start with a small number of applica-
tions in a pilot project, and add more applications as the work 
progresses. Nevertheless, we always recommend a combination 
of deliveries from both Sweden and Bosnia. If you are already a 
System Verifi cation client, we are familiar with the maturity level 
of your quality process. Otherwise, we carry out a so-called ISQ 
analysis. In both cases, the evaluation results in an action plan.

Knowledge transfer

Knowledge transfer is a structured, precise process, based 
on the successive migration of work from Sweden to Bosnia. 
We allocate testers for the assignment who work in tandem with 
our testers here in Sweden for a period of time. Personal contact 
with the team in Sweden and fi rst-hand knowledge of the client’s 
company culture and routines are invaluable in establishing the 
cooperation. The testers also have the opportunity to learn about 
the development process, tools and products, and the context in 
which these function.

Seamless migration

The next step is the migration of applications to a new 
environment. In cases where we are already delivering to the 
client in Sweden, we set up mirrored, twin environments. During 
a period of several months, we carry out parallel testing and 
compare the results, and once the two testing processes are 
essentially the same, we carry out the transfer. The ambition here 
is a seamless migration.

www.systemverification.com

Continous delivery

Once implementation is complete, we start an iterative improve-
ment process with continuous checks and fi ne-tuning. Once each 
year, we conduct a delivery evaluation to promote continued 
improvements. We also work proactively with recruitment to 
ensure that we always have the right competence on-site. 
Doing so ensures that we are always prepared to meet our clients’ 
new challenges.

For more information, please contact:
Henrik Sällman, Managing Director System Verification BH d.o.o.
+46 73 661 28 75 • henrik.sallman@systemverification.com

Sy
st

em
 V

er
ifi 

ca
tio

n 
Sw

ed
en

 A
B_

SH
_O

ff
sh

or
e_

01
_E

N
G

_2
01
70

1

Evaluation Knowledge transfer Seamless migration Continous delivery

A proven offshore process

Our process consists of four well-defi ned steps designed to result in a successful offshore solution.

High level of security
Our offshore process is documented and well struc-
tured, with emphasis on data security, legal security 
and physical security. Our clients are always welcome 
to visit our sites to see for themselves that the facilities 
are appropriate for the purpose, and of course we are 
always fully transparent about the clients engaging 
the services delivered from our offshore offi ce.

Why System Verifi cation?

System Verifi cation is Sweden’s largest independent provider of 
testing and software quality assurance. We help our clients realize 
their digital strategy by being a partner that focus on innovation, 
effi ciency and security while designing quality into the software. 
We offer consulting services to both business and IT including 
analysis, requirements management, test, development and soft-
ware tools, as well as training. Our offi ces are located in Malmö 
(HQ), Gothenburg, Stockholm and Sarajevo. Since 2010, System 
Verifi cation is ISO 9001 quality certifi ed.


