
Applied Test Management
This course reviews and highlights the different activities for which a 
test manager is expected to take responsibility, such as the develop-
ment of test strategy, scheduling and evaluation of quality factors, as 
well as progress and status reports and how these are best handled. 

This course is suitable for those wishing to learn more about test management and its 
challenges. The course also tackles matters of communication and team leadership. 
This prepares you for the role of test manager, or strengthens your skills if you already 
have some experience. The goal is for you to be able to ensure effective planning, 
team working methods, and qualified results. 

Upon completing the course, you should be able to:
• Plan, estimate, follow up on and provide status reporting for a small-scale test project
• Define test policy and test strategy
• Understand how the test manager’s role is affected by different development 
   processes
• Produce relevant measurements and understand the basics of change management          
   work 

Who should attend? 
Applied Test Management is suitable if you have several years of experience in testing 
and want to take the next step towards becoming a test manager. The course is also 
appropriate for those wishing to learn more about test management in different types 
of projects and who want to develop their testing management toolbox.

Level and prerequisites
You should have several years of experience in working with different kinds of testing, 
ideally in different types of projects. Alternatively you have a thorough theoretical 
background in test processes and testing in general. 

Course structure 
The course is based on a combination of instructor-led sessions and discussions. A 
number of practical exercises are included to convert participants’ new knowledge 
into practice and to create a forum for discussion. Instruction is in Swedish.

Course contents 

Project and processes 
Different views of testing 
Development models 
Processes
Test roles
Organisation
 
Test strategy and planning 
Definition of test policy
Developing test strategies
Planning test projects
Estimating tasks
Risk management
 
Test design and execution
Deciding what should be tested
Designing test cases 
Detail planning
Test execution
Defect management
 
Measurements and follow-up 
Status reporting
Measurements and GQM
Exit criteria 
Test reports
 
Test manager 
The role of test manager 
Leadership
Communication
Change management

duration: 2 days
price:  on request
place:  malmö, göteborg,  
   stockholm or as    
   agreed


