
customer case

The scalable quality process - a solution for 
leveraging growth

With a rapidly growing, global customer base came the realization 
that Consafe Logistics needed a controlled and scalable quality 
process for its IT solutions. Enhanced processes, clearer KPIs and 
test automation were ingredients in a successful recipe that 
Consafe Logistics now plans to implement in all its business areas.

Consafe Logistics develops and implements IT solutions for production, inventory 
management, transport, delivery and retail for customers around the world. The 
company’s rapidly increasing business meant that the company needed ways to in-
crease development process efficiency and prevent bottlenecks. Consafe Logistics 
contacted System Verification to find the solutions. The goal: a controlled, scalable 
process which would contribute to increased delivery capacity and reliability, while 
assuring quality levels over time in customer solutions. Consafe Logistics wanted to 
use this same concept in all its business areas.

The first step was to carry out an ISQ analysis, an evaluation covering all aspects that 
can affect quality. In this analysis, the focus was on inventory management and the 
Astro WMS product. A number of improvement opportunities were revealed which 
Consafe Logistics could use to achieve its goals.

Consafe Logistics is one of Europe’s leading 
providers of Supply Chain IT with customers in 
more than 30 countries worldwide. Its solutions 
are used in the automotive industry, manufac-
turing, retail wholesale, the food industry, 3PL, 
and transport and logistics. Consafe Logistics 
is owned by JCE Group AB, which has approxi-
mately 10,000 employees.

industry
Logistics

it system
Inventory management system

business values
• Scalable quality process
• Increased awareness of the importance of 

quality assurance
• Increased cooperation between development 

and test functions

“Quality assurance must receive special attention in companies that plan to 
grow. We’ve gone from strength to strength thanks to System Verification”
stefan borg, chief product officer, consafe logistics



www.systemverification.com
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High level of process adherence is vital
One goal was to increase adherence to the development 
process. The reason was simple: increased adherence results 
in greater efficiency in delivery projects, which is exactly what 
the company wanted to achieve. Consafe Logistics asked 
System Verification to develop a checklist for process evalu-
ation in order to measure how well projects followed the pro-
cess. Today the checklist functions both as a tool for follow-up 
and an incentive for continuous improvement.

“Process adherence is a prerequisite for improving quality, and 
that’s why it was so important to work with this parameter. 
The ISQ analysis really shed light on the situation, and after 
taking some simple actions, we are pleased with our level of 
process adherence”, adds Stefan Borg, Chief Product Officer 
for Consafe Logistics.

Management by objectives with clearer 
measurement data
Consafe Logistics also wanted to refine its development process, 
which was given a more clear-cut project structure and more 
well-defined inputs and outputs. Previously, focus was directed 
too quickly on the solution, and this affected tasks such as re-
quirements specification. In addition, test was resource-driven 
instead of needs-based, because resources were being bor-
rowed from the internal organisation. Consafe Logistics con-
tracted professional testers from System Verification, which 
lightened the load on internal staff and increased precision.

Another area for improvements involved measurement 
data and KPIs. Through wise use of basic data from Consafe 
Logistics’ case management system, cases could be catego-
rised and important data could be visualised. This informa-
tion became the basis for establishing KPIs, such as the ratio 
of open to closed cases. Increased control improved efficiency 
and revealed the modules in a solution that often generated 
quality issues and that needed to be addressed.

Test automation - stable quality and reduced costs
It is a well-known challenge in the industry: if testing is not 
carried out continuously, constant updates erode the quality 
of a solution - no matter how successful its first release. 
For organisations like Consafe Logistics that maintain SLA 
agreements with customers, this challenge is particularly evi-
dent; with an SLA, quality problems are penalised and exceed-
ing quality targets is rewarded. Test automation is one way to 
maintain high quality in deliveries over time, but it also frees 
up time so the internal organisation can focus on tasks other 
than regression test. Test automation was the second step in 
Consafe Logistics’ cooperation with System Verification.

After adapting the test-case template for the client’s needs, 
System Verification reviewed the approximately 400 manual 
test cases for regression test. The goal was to make these test 
cases more consistent and create a basis for test automation. 

Thereafter a so-called proof of concept was carried out, 
with approximately ten test cases, which demonstrated 
that everything was ready for a full-scale implementation. 
The system was put into operation, with very positive results.

For more information, please contact:
Erik Björhäll, COO
+46 73 661 28 06 • erik.bjorhall@systemverification.com

Consafe Logistics also offers mobile hardware solutions for improving supply 
chain efficiency. Stefan Borg, Chief Product Officer for Consafe Logistics, 
demonstrates one of these solutions for Andreas Axelsson, Delivery Manager 
for System Verification.
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New insights bring positive effects for the 
entire organisation
Other positive effects include the increased internal aware-
ness of the importance of test and quality assurance, and 
the increased cooperation between test and development. 
Developers now receive feedback faster, and the response tells 
them that the work they have done is having the desired effect. 
According to Stefan Borg, this is a strong motivating factor.

Concept rolled out to all business areas
Consafe Logistics’ goal was to create a quality assurance con-
cept that could be applied in all business areas - production, in-
ventory management, transport, delivery and retail. Thanks to 
the successful cooperation with System Verification, Consafe 
Logistics now has a foundation from which relevant parts can 
be implemented in the entire portfolio in the near future.

“Now we have an even more stable platform with which we 
can continue our quality assurance work. I look forward to it”, 
says Stefan Borg.

“Test automation is an extremely powerful tool that 
helps us exceed expected quality levels defined by an 
SLA agreement, instead of landing short of the mark. 
We have increased the quality of our deliveries while 
also freeing up valuable time for our staff.”
stefan borg, chief product officer, consafe logistics


